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Abstract:

This study presents a deep comparative analysis of the
philosophical foundations underpinning modern and Islamic
management paradigms. Employing a qualitative comparative-
analytical methodology, it systematically contrasts the secular,
efficiency-driven ontology of modern management with the
value-centric,  revelation-based  framework of Islamic
management. The analysis reveals fundamental divergences in
ontological, epistemological, and axiological assumptions.
However, it identifies a critical convergence in practical
organizational goals, which provides a viable foundation for
principled integration.

The research addresses a significant gap in the literature by
moving beyond descriptive comparison to propose a novel,
operational integrated model, supported by four testable
propositions. This model strategically synthesizes the empirical
tools and analytical rigor of modern management with the
transcendent ethical imperatives of Islamic principles, creating a
clear hierarchy where spirituality defines the ends and science
informs the means. The key components—Wisdom-Centric
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Leadership, Hybrid  Decision-Making,  Justice-Centered
Efficiency, and a Hybrid Control System—are designed to work
synergistically. The ultimate aim is to foster ethical organizational
practice, drive sustainable performance, and cultivate a self-
correcting organizational culture rooted in accountability and
moral supervision. This framework offers a coherent pathway for
organizations seeking to navigate global complexity while
remaining committed to transcendent humanistic values.

Key words: Modern Management, Islamic Management, Ethical
Leadership, Integrated Model, Organizational
Justice, Paradigm Synthesis.

Introduction

In an era defined by globalization and escalating organizational
complexity, scholarly inquiry must extend beyond superficial
management techniques to examine the foundational paradigms
that underpin them. While modern management is celebrated for
its empirical methods and rationalist pursuit of efficiency?, and
Islamic management is distinguished by its value-based
framework grounded in revelation and divine ethics?, a critical
gap persists. Existing research often contrasts their practical
applications but seldom engages in a deep, structured
comparison of their core philosophical principles—the very
bedrock upon which their respective models of leadership,
decision-making, and motivation are built.

This study adopts a comparative-analytical approach to
interrogate these foundational principles. It posits that modern
management, anchored in instrumental rationality and secular
materialism®, operates on ontological and axiological
assumptions fundamentally different from those of Islamic
management, which is rooted in Tawhid (divine unity), human
stewardship (Khilafah), and transcendental accountability
(57:25). The central research problem, therefore, is not merely to
list differences but to systematically analyze how these divergent
first principles manifest in and shape each paradigm's logic and
objectives.

115



Quarterly Noor-e-Marfat, Toward an Integrated Model

The necessity of this principled comparison is twofold. First, it
addresses a theoretical deficit by moving the discourse from
eclecticism to systematic integration, answering calls for
indigenous management theories in Islamic societies.* Second, it
responds to a practical imperative: contemporary organizations
face crises of ethics and meaning that purely instrumental models
cannot resolve.® By analyzing the foundational interplay between
secular efficiency and sacred value, this research seeks to
construct a viable pathway for a principled integrated model.
Such a model aims to synthesize empirical rigor with ethical
imperatives, offering a framework for organizational
performance that is both sustainably effective and authentically
humanistic.

What is New?

This study moves beyond a descriptive contrast to propose a
novel, principled integration model. Its primary contribution lies
in systematically deriving integration from a deep-level
comparison of ontological, epistemological, and axiological
foundations, rather than from superficial synthesis. Furthermore,
the proposed model explicitly differentiates itself from prior
integrative frameworks by introducing specific, actionable
propositions and a hybrid control mechanism that marries
performance metrics with the internalized ethical principle of
Muragabah (divine accountability and self-auditing). This
addresses a key gap in the literature regarding the
operationalization of religious-scientific models.

Statement of the Problem:

In the contemporary era, organizations and institutions, when
confronted with increasingly complex managerial challenges, are
constantly seeking optimal models for administering their
affairs. On the one hand, modern management, relying on
scientific and empirical findings, promotes a rational and
technology-oriented approach. ® On the other hand, Islamic
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management, drawing upon religious sources, proposes a value-
based and divine model.” This theoretical confrontation
constitutes the core problem of the present study.

Studies indicate that modern management, with its emphasis on
indicators such as profitability, competition, and productivity?,
sometimes neglects the human and ethical dimensions of
organizations. In contrast, Islamic management, centered on
concepts such as justice (57:25), trustworthiness®, and social
responsibility!®, offers a more holistic and comprehensive
approach.

Main and Subsidiary Research Questions:

The central issue of this study is to examine whether, through the
integration of the findings of modern management and the
principles of Islamic management, it is possible to arrive at a
model that is both scientifically efficient and compatible with
religious values. In other words, how can a balance be
established between the worldly requirements of modern
organizations and the otherworldly commitments inherent in
Islamic management?

Empirical evidence indicates that successful contemporary
organizations have gradually come to recognize the importance
of integrating ethical principles with managerial practices.
Using a comparative—analytical approach, this research seeks to
address the following key questions:

Main Research Question:

Is it possible to develop a comprehensive model by integrating
the findings of modern management with the principles of
Islamic management?

Subsidiary Research Questions:
1. In which components do modern management and
Islamic management share commonalities?
2. In which components do modern management and
Islamic management differ?
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3. What could be the optimal model for integrating these
two approaches?
4. Significance and Necessity of the Research:

Significance and Necessity of the Research:

This subject is rendered imperative by the existing knowledge
gap between Western and Islamic management paradigms, as
evidenced by Abbas J. Ali, who highlights the ethical and
epistemological distinctions between the two traditions!? the
pressing need to develop indigenous management frameworks
within Islamic societies,’®* and the necessity of redefining
managerial concepts in light of religious teachings (38:26).

The research addresses a triad of critical field-based concerns:
the growing ethical challenges in modern organizations,'* the
relative inefficiency of Western management models in Islamic
cultural contexts,®® and the consequent need for hybrid
managerial models in Islamic organizations. 6

Three pivotal outcomes highlight the applied importance of
this research: the potential to enhance organizational
performance through integrating the strengths of both models?’,
effectively addressing the unique needs of Islamic societies in the
era of globalization®, and establishing a sustainable balance
between productivity and human values.*®

The study's strategic importance is anchored in three forward-
looking contributions: The strategic importance of this study lies
in three forward-looking contributions grounded in contemporary
Islamic management discourse. First, it contributes to the ongoing
development of indigenous management theories within the
Islamic intellectual tradition, which seek to reconstruct
managerial knowledge from within the epistemological and
ethical framework of Islam rather than relying exclusively on
Western paradigms.?® Second, it offers alternative conceptual
models aimed at addressing the systemic limitations and recurring
crises observed in dominant contemporary management theories,
particularly their excessive instrumental rationality and value-
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neutral assumptions.?! Third, it advances the practical realization
of organizational objectives by embedding them within a robust
Islamic value framework that integrates efficiency, ethical
accountability, and human-centered development.?

Theoretical Foundations:

Some of the key concepts and theories of modern and Islamic
management are presented here as the theoretical foundations of
the study. It should be noted that, due to the length limitations of
the article, these foundations are not discussed in detail.
Theoretical Foundations of Modern Management: Modern
management has evolved on the basis of classical, neoclassical,
and contemporary organizational system theories. Its most
important principles include the following:

Classical Management Theories (Fayol, Taylor, and Weber):
Taylor’s scientific management emphasizes efficiency, the
scientific study of work, and a systematic division of labor, with
planning responsibilities assigned to management and execution to
workers.?® Henri Fayol does present 14 principles of management:
Division of Work, Authority and Responsibility, Discipline, Unity
of Command, Unity of Direction, Subordination of Individual
Interest to General Interest, Remuneration, Centralization, Scalar
Chain (Hierarchy), Order, Equity, Stability of Tenure of Personnel,
Initiative and Esprit de Corps.2* In the same way Max Weber
developed the theory of rational-legal authority and he presented
the concept of rational bureaucracy.?®

Neoclassical Theories (Hawthorne Studies, McGregor): Within
the neoclassical approach to management, the Hawthorne Studies
established the centrality of human relations, whereas McGregor’s
Theory X and Theory Y provided a theoretical foundation for
participative leadership and managerial assumptions about human
behavior.?®

Contemporary Approaches (Systems, Contingency, and
Organizational Development): Contemporary management
approaches, including systems theory, contingency theory, and
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organizational development, focus on process-oriented
management and the analysis of organizations as dynamic
systems, while extending their scope to include stakeholder
theory and corporate social responsibility.?’

Theoretical Foundations of Islamic Management:
Islamic management is grounded in the teachings of the Qur’an,
the Sunnah, and the conduct of the Infallible Imams (peace be
upon them), and it promotes principles such as justice,
trustworthiness, and ethical conduct.

Qur’anic Foundations: Examples of Qur’anic foundations

include justice (90:16) -gu;y’isg&dgjit;%@ consultation —iﬁjsqgéj As
(159:3),and accountability *aeszatiizaiEsp 2B,

Philosophical and Jurisprudential Foundations: Examples
include the theory of Wwilayt al-Fagih in governmental
management, Islamic work ethics, 2° and management based on
trustworthiness

Comparative Foundations: Chapra argues that economic activity
in Islam must be guided by moral and divine values rather than
remaining value-neutral, thereby integrating rational economic
behavior with an ethical framework. 3* Naqvi also argues that
economic behavior in Islam is grounded in an ethical framework
derived from divine sources, thereby rejecting value-neutral
economics.*

The Religious—Scientific Model of Management:
Some Islamic management scholars have attempted to present an
integrative model that draws upon both modern management
knowledge and Islamic principles.

The Integrated Model of Islamic Management: This model
combines efficiency (modern management) with justice (Islamic
management) and servant leadership, in harmony with the
conduct of the Prophet (peace be upon him). We can find such
an approach in works of Robert K. Greenleaf as he develops a
concept of servant leadership emphasizes ethical responsibility
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and service to others, which has been interpreted by later scholars
as being compatible with Islamic principles of leadership.®

The Wisdom-Oriented Model: This model emphasizes the use
of scientific data guided by value-based orientation and ethical
decision-making in strategic management. In fact, Islamic
management thought emphasizes that rational analysis and
empirical information must be guided by ethical and value-based
considerations rooted in divine guidance, reflecting what Chapra
describes as the integration of efficiency with moral purpose, and
what Beekun frames as value-driven managerial decision-

making.3*

Component Modern Islamic Integrative
P Management Management | Model
Revelation .
4163,  (19:11), | Integration
Eoundation Instrumental 41:12),  (21:73). | of  reason
rationality and sound | and
reason(e:  7s- | revelation®
77,89)
o Balance
pDrIc\)/;?r?\ity between
material
. ) Profit and (50:16), (57:3-4), anaate a
Objective roductivity3® (02:115); and | 7
P y sustainableoz:z, | SPIrtual
172), (7:24), (04:58). | 90als(28:77),
62:10
development | 6210
Ethical and
value-
Leadership | Transformational | Servant centered_
Style leadership® leadership 3° leadership
(3:159, 4:58,
2:247)40
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Consultative—
divine
(consultation
(3:159), (42:38),

(2:232),  (39:17- | Scientific

Decision- 18) analysis
Making Data-driven™ and reliance on | combined
Allah  (3:173), | with value
(4:81), (6:102), | orientation
(8:61), (9:129),
(10:72),

(11:12,56,88),
(12:66-67), (13:30),
(26:217),  (28:28),

(42:3,48))

Theoretical Synthesis

Research Review:

The research background consists of a comparative analysis of
modern management versus Islamic management, as well as
religious and scientific models, as detailed below.

Western studies in modern management have primarily focused
on three main schools. The Classical School includes
foundational work by Taylor*? in his book "The Principles of
Scientific Management,” which emphasized optimizing work
processes, and Fayol, who established the theoretical foundations
of modern management by presenting 14 principles of
management.** The Neoclassical School features the work of
Elton Mayo, whose Hawthorne Studies demonstrated the impact
of psychosocial factors on productivity**, and Herzberg, who
proposed the two-factor motivation-hygiene theory®. The
Systems School includes contributions from Drucker®, who
developed the concept of Management by Objectives (MBO),
and Porter,*” who introduced environmental analysis into
strategic management with his Five Forces model.

122




Quarterly Noor-e-Marfat, Toward an Integrated Model

Studies in Islamic management expanded significantly from the
1980s onward. Foundational studies include Chapra's* work in
"Islam and Economic Development," which explained Islamic
economic and management principles, and Al-Buraey's*
presentation of a comprehensive framework for Islamic
management. Comparative studies were conducted by
researchers such as Beekun and Badawi,®® who compared
Islamic leadership with Western theories, and Ali®!, who
analyzed value differences between Western and Islamic
management. Integrative studies include Hassan's®? proposal of
a model for integrating modern management principles with
Islamic values, and Khan's examination of the feasibility of
implementing Total Quality Management in Islamic
organizations.

Islamic studies in the Islamic Republic of Iran in this field have
also yielded valuable research. Theoretical studies include
Motahhari's®® explanation of the philosophical foundations of
Islamic management®*, and Mahdavi Kani's®® investigation into
management principles in Islam. Empirical studies feature
research by Riazzian® on adapting leadership styles in Iranian
organizations, and Moghimi's®’study on the feasibility of
implementing Islamic management in the public sector.
Integrative studies include Alvani's® research on integrating
knowledge management and Islamic management, and Danaee
Fard's®® work on modeling an Islamic-scientific management
framework.

Research Gaps:

Despite the conducted research, the following gaps are observed:
1. Lack of an operational model for integrating the two
paradigms: While studies like those by Hassan and Alvani®
propose integrative frameworks, there remains a significant gap
in providing a detailed, step-by-step operational model that
organizations can implement to practically synthesize modern
management techniques with Islamic principles.
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2. Shortage of field studies in diverse organizations: Much of
the existing research, including the comparative work of Beekun
and Badawi® and Ali®2, and the feasibility studies by Khan® and
Moghimi, % is theoretical or limited in scope. There is a pressing
need for extensive, empirical field research across various
organizational types (e.g., private, public, non-profit) and
cultural contexts to test and validate proposed models.

3. Need to develop indigenous indicators for assessing the
effectiveness of hybrid models: Current performance metrics are
largely derived from Western management paradigms. Research,
such as that by Danaee Fard® on modeling, highlights the
necessity but does not fully address the creation and validation
of localized, culturally-sensitive indicators that can accurately
measure the success of integrated religious-scientific
management models.

4. Lack of investigation into the implementation challenges
of religious-scientific models: Although studies touch on
feasibility, there is insufficient focused research on the practical,
day-to-day obstacles—such as resistance to change, training
requirements, or reconciling conflicting operational logics—that
arise during the implementation of these hybrid models, as hinted
at but not fully explored in applied studies like Riazzian's.%

Research Methodology:

This study employs a qualitative, comparative-analytical
research design. This methodology was selected for its strong
alignment with the study's exploratory and conceptual nature,
which aims to deconstruct and compare complex paradigms
rather than test quantitative hypotheses. For data collection, a
library research approach utilizing databases, search engines, and
comparative matrices has been adopted.

Comparative Research Method: The comparative method
involves the systematic examination of differences and
similarities between two or more phenomena in different
contexts. This method is essential for this study as it allows for a
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structured, side-by-side examination of the two management
paradigms across defined philosophical dimensions (ontological,
epistemological, etc.), moving beyond isolated analysis to reveal
contrasts and potential compatibilities.®’

Analytical Research Method: This method is based on the in-
depth analysis of data or concepts to uncover underlying patterns,
relationships, and structures. It is crucial for moving past mere
description to critically interpret the implications of each
paradigm's foundational assumptions, thereby enabling the
construction of a logically coherent integrated model.%®
Integration of the Two Methods (Mixed-Methods Approach):
Contemporary research in Islamic management frequently
utilizes a combination of these two methods to achieve results
that are simultaneously in-depth and comparative.®® The
integration here is sequential and purposeful: the comparative
method first maps the terrain of differences and similarities,
while the analytical method then digs deeper to explain why
these differences exist based on first principles, and how they can
be constructively reconciled. This two-stage process is the
engine for generating the novel integrative propositions and
model presented in this study.

Comparison Criteria between Comparative and
Analytical Methods

Criterion | Comparative Method Analytical Method
Objective Inter-system comparison Intra-system examination
Data | Data from at least two | In-depth data from asingle
comparison units domain or case

Type of | Identification and assessment | Identification of

Analysis of differences/similarities underlying patterns,
relationships, and
structures

This table clarifies the distinctions between the two primary
research methods employed in this study. The framework for
this comparison is informed by established methodological
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literature and applied examples from the field of management
studies.

Data Analysis:

To conduct a comparative analysis of modern management and
Islamic management, it is first necessary to specify the
components of comparison. Based on the research background
and methodological framework, the following components
appear to be the most appropriate and comprehensive criteria for
this comparison. These components align with the analytical
objective of identifying fundamental differences and
relationships, and facilitate both inter-system comparison and
deep intra-system examination.

The proposed comparative components are:

The analysis is  structured around three  core
components: Philosophical Foundations, contrasting secular
evolution  with  theocentric  stewardship; Organizational
Objective, comparing profit-centric goals with Maqgasid al-
Shari‘ah; and Management Principles, juxtaposing efficiency
rules with divinely-inspired virtues. This framework enables
both surface-level comparison and deep exploration of how
foundational beliefs shape operational practices, directly serving
the goal of principled integration.

Philosophical Foundations: This component involves
analyzing the underlying worldview, assumptions about human
nature, and sources of legitimacy for each management
paradigm. For modern management, this would trace its
evolution from the mechanistic views of the Classical school™ to
the more complex humanistic and systemic perspectives.’* For
Islamic management, this entails examining its theocentric
foundations, concepts of stewardship (Khilafah), and
accountability to divine law, as elaborated in foundational
texts.’

Organizational Objective: This component compares the
ultimate purpose or end goal of an organization within each
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paradigm. Modern management objectives are often analyzed
through frameworks like profitability, market share, shareholder
value, and strategic goals.” In contrast, Islamic management
defines organizational objectives within the framework of
Magasid al-Shari'ah (the higher objectives of Islamic law),
emphasizing social justice ('Adl), human welfare (Maslahah),
and the pleasure of Allah (Ridwan Allah), as discussed by
scholars like Chapra and Al-Buraey.

Management Principles: This component involves a detailed
comparison of the core guiding tenets and operational rules.
Modern management principles can be drawn from various
schools, such as Fayol's 14 principles, Herzberg's motivation-
hygiene theory.

Islamic management principles are derived from primary sources
(Quran and Sunnah) and include concepts such as consultation
(Shura), justice ("‘Adl), trust (Amanah), and benevolence (lhsan),
which have been systematically outlined in management
literature.”

This three-component framework allows for a structured
comparative analysis (identifying contrasts in goals and
principles) and a deeper analytical inquiry (exploring how
differing philosophical foundations give rise to these
operational differences), thereby addressing the integrative
aim of studies like those by Hassan”™ and Danaee Fard. "

Comparative Analysis of the Philosophical Foundations of
Modern and Islamic Management:

This analysis compares the core philosophical underpinnings of
Modern (Western) Management and Islamic Management across
five key dimensions, synthesizing insights from the established
literature.

A: Ontological Foundations (Nature of Reality)

Origin of Existence: A fundamental ontological distinction exists
between the two paradigms regarding the ultimate source and
nature of reality. Modern (Western) Management is
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predominantly rooted in a worldview of Materialism, viewing
the universe—and by extension, organizations—through either a
mechanistic lens, as seen in classical theories, or a dialectical
one. This stands in direct contrast to Islamic Management, which
Is built upon a Tawhid-Centric foundation, recognizing Allah as
the sole Creator and Sustainer of all existence. Consequently,
modern management frequently adopts a reductionist
perspective, analyzing organizations as complicated but
ultimately material systems to be dissected and optimized.
Islamic management, conversely, presents a holistic worldview
where every aspect of creation, including social and
organizational structures, is intrinsically interconnected and
purposefully designed within a divine framework. This
subordinates organizational logic and objectives to a higher,
transcendental will, as elaborated in the works of Chapra and Al-
Buraey.

B: Epistemological Foundations (Theory of

Knowledge)
Source of Knowledge and Method of Discovering Truth: There
is a profound epistemological divide between the two
management paradigms concerning how valid knowledge is
acquired and verified. Modern Management prioritizes
knowledge derived from Instrumental Reason and Empiricism,
relying on observable, measurable phenomena and often
adhering to a positivist framework’”. Its primary method for
discovering operational truths is through Positivist Scientific
Methods,”® which emphasize hypothesis testing and empirical
verification. In contrast, Islamic Management is founded upon
an integrated epistemology that considers multiple,
complementary sources of knowledge. It synthesizes Revelation
(Wahy), Innate Intellect ('Aqgl), and practical Experience, aiming
for a unity of divine wisdom ("Hikmah™) and human science
("llm") as discussed by Motahhari.”® Accordingly, its
methodology for deriving guidance is Textual-Rational
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Reasoning, based on the structured principles of Islamic
Jurisprudence (Usul al-Figh). This approach allows it to address
metaphysical, ethical, and normative questions—areas where
pure positivism is acknowledged to have limitations—Dby
systematically interpreting divine sources to formulate principles
for human and organizational conduct.

C: Anthropological Foundations (View of Human

Nature)

View of Human and Motivation: A central anthropological
divergence concerns the fundamental nature and drivers of the
human being within the organizational context. Modern
Management often operates on an implicit model of the human
as an Economic Being (Homo Economicus), a rational actor
primarily motivated by self-interest and utility maximization.
This perspective is complemented by motivational theories like
Maslow's Hierarchy of Needs®, which posits a sequential
progression from basic to higher-order needs. In contrast, Islamic
Management presents a transcendent and holistic view, defining
the human as a Divine Vicegerent (Khalifah) with inherent
dignity (2:30; 17:70), entrusted with stewardship on Earth.
Consequently, modern theories can be critiqued for reducing
humans to one-dimensional, profit-driven agents, whereas Islam
offers a comprehensive view that encompasses humans as
integrated spiritual, intellectual, social, and moral beings. 8, 82
This comprehensive anthropology directly informs its concept of
motivation, which is not a linear hierarchy but a pursuit of
Material-Spiritual Equilibrium. Islamic psychology emphasizes
the simultaneous and balanced fulfillment of multidimensional
needs—physical, social, intellectual, and spiritual—as essential
for achieving sustained and authentic motivation, moving
beyond a purely materialistic or staged model of human drive.

D: Axiological Foundations (Theory of Values)
Basis of Values: The paradigms are distinguished by their
fundamental axiological foundations—the core principles that
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define what is considered valuable and good. Modern
Management typically grounds its value system in utilitarian and
pragmatic outcomes, with Profitability and Efficiency serving as
the primary metrics for success and decision-making. In contrast,
Islamic Management derives its value orientation from a
transcendent moral framework, prioritizing Justice (‘Adl), Piety
(Tagwa), and Trustworthiness (Amanah) as non-negotiable
ethical anchors. This represents a key philosophical divergence:
value in modern management is predominantly instrumental and
measured Dby tangible, often financial, outputs. Islamic
management, however, embeds intrinsic ethicality into its very
core; actions and organizational conduct are judged first and
foremost by their conformity to divine moral principles. In this
view, ethical practice is not merely a strategic tool to enhance
reputation or long-term profit but is an end in itself, constituting
the essential purpose of managerial and organizational life, as
emphasized by scholars such as Al-Buraey and Chapra.

E: Comparative Managerial Principles
Decision-Making, Organizational Control, and Leadership: The
application of core managerial principles reveals both contrasts
and potential points of synthesis between the two paradigms. The
modern concept of bounded rationality acknowledges cognitive
and informational limits in decision-making while retaining a
systematic analytical framework for understanding human
choice. This concept is contrasted with the Islamic principle of
Consultation (Shura) and Seeking Counsel, which embeds
collective deliberation and ethical consideration into the
process.?

A proposed integrative model, as suggested by Hassan®*, would
combine the rigor of modern data analytics with the participatory
and value-based framework of Shura. Regarding Organizational
Control, where modern management relies on Hierarchical
Supervision and external audits, Islamic management
emphasizes  Divine  Accountability and  Self-Control
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(Muragabah). A synergistic hybrid control system could
effectively merge modern performance metrics with this
internalized ethical mechanism, fostering both compliance and
conscience. Finally, in Leadership, the modern ideal of
Transformational Leadership®, focused on vision and change,
meets the Islamic concepts of Guided Leadership
(Imamah/Wilayah) and Emulation of Exemplars. Research
points toward an ethical-transformational model that synthesizes
inspirational change management with the moral integrity,
servant-leadership, and role-modeling central to the Islamic
tradition®,8’, addressing a key gap in developing morally-
grounded leadership frameworks.

This comparative analysis reveals a fundamental paradigmatic
contrast. Modern Management is largely rooted in secular,
materialist, and often reductionist philosophies, prioritizing
empirical efficiency. Islamic Management is derived from a
theocentric, holistic worldview that integrates spiritual and
material dimensions, prioritizing ethical and moral principles as
foundational. The "Suggested Integration" column points toward
the research gap identified earlier: the need for operational
models that practically synthesize the analytical strengths of
modern management with the value-based, holistic framework of
Islamic principles.®

Strengths and Weaknesses of Modern and Islamic
Management:

Modern management excels in analytical tools, adaptive
efficiency, and empirical rigor but is weakened by short-term
materialism, ethical neglect, and a reductionist view of human
motivation. Conversely, Islamic management provides a strong
ethical foundation, holistic motivation, and a mandate for
sustainable justice, yet lacks operational models, empirical
validation, and cross-cultural adaptability. Their optimal
integration merges modern analytical and transformational tools
with Islamic ethical principles and spiritual objectives, creating
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a balanced, effective, and morally-grounded leadership and
decision-making framework.

Strengths of Modern Management: Modern management
possesses several key advantages, primarily rooted in its
scientific and empirical approach. First, it benefits from the
development of advanced analytical and quantitative techniques
and tools (such as SWOT analysis, Porter's Five Forces model®
and value chain analysis), which enable tructured, evidence-
based decision-making. Second, its flexibility and high capacity
for adapting to rapid market and technological changes facilitate
organizational survival in dynamic environments. Third, its
unparalleled emphasis on operational efficiency through
methods like Taylor's scientific management, lean production,
and Six Sigma leads to process optimization and waste reduction.
Fourth, its rich empirical foundation and capacity for hypothesis
testing and measuring results with quantitative data are
distinguishing features that allow for continuous correction and
improvement.

Associated Challenges and Weaknesses: However, these
strengths come with inherent challenges. The most significant
challenge is its excessive focus on short-term profitability and
financial goals, which can come at the expense of long-term
social and ethical objectives. Another fundamental weakness is
its neglect of the spiritual, ethical, and transcendental dimensions
of human motivation. Theories such as Maslow's hierarchy®° or
Herzberg's two-factor theory, while creating advancements, have
often failed to fully explain the intrinsic motivation derived from
meaning, ethical commitment, and idealism. This reductionist
view of humans (as Homo Economicus) can lead to workforce
burnout and organizational aimlessness.

Weaknesses of Modern Management: Modern management
faces several fundamental limitations rooted in its philosophical
underpinnings. First, its inherent materialism reduces humans to
mere "economic agents" (Homo Economicus), a view directly
challenged by the Islamic emphasis on innate human dignity
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(Karamah) (17:70). Second, extreme individualism can erode
collective spirit and social responsibility, contrasting with the
Islamic principle of cooperation (Ta‘awun). (5:2)

Third, it often exhibits instrumental ethics, where moral
considerations are subordinated to profitability, as famously argued
by Friedman.®! This stands in opposition to the intrinsic ethics of
Islam, where morality is an end in itself. Fourth, its prevalent short-
termism frequently ignores long-term social and environmental
consequences, a perspective countered by the Islamic other-
worldly view (al-nazrah al-ukhrawiyyah), (2:103, 189) that
emphasizes ultimate accountability.

Strengths of Islamic Management: Islamic management offers
distinct strengths derived from its value-based foundation. It
provides a strong axiological basis that inherently integrates
efficiency with immutable ethics like justice (‘Adl), (16:90),
trustworthiness (Amanah), (4:58), and compassion. It promotes
multidimensional motivation, harmonizing material and spiritual
incentives through concepts of self-purification (Tazkiyah)
(2:129, 151) and piety (Taqwa). (2:197) (49:13). Its model of servant
leadership, based on the concepts of exemplary guidance
(Imamah/Usawah), (21:73), (33:21), (16:90) fosters deep loyalty and
ethical followership. Furthermore, it inherently advocates for
sustainable development by mandating a balance between
individual and societal benefits, including environmental
stewardship and distributive justice.

Weaknesses of Islamic Management: Despite its strengths,
Islamic management has practical limitations. A primary
weakness is the scarcity of operationalized models and practical
implementation guidelines for complex modern organizations,
suggesting a need to integrate proven project management and
operational techniques. There is also a dearth of empirical
research and insufficient field studies validating the effectiveness
of its models, highlighting the necessity for expanded
quantitative and evidence-based research. Finally, it faces
localization challenges in applying certain concepts within non-
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Islamic cultural contexts®?, a hurdle that could be addressed by
studying  adaptation  models  from  countries like
Malaysia, Turkey® or Islamic Republic of Iran®.

Optimal Integration: A synergistic integration framework can
leverage the strengths of both paradigms while mitigating their
weaknesses. In leadership, the modern transformational approach
can be fused with the Islamic concepts of exemplary and guided
leadership (Imamah/Usawah) to create an ethics-driven, innovative
leadership model. For motivation, Maslow's hierarchy can be
enriched by the Islamic drivers of self-purification (Tazkiyah) and
piety (Taqwa), resulting in a holistic system of combined material-
spiritual rewards. In decision-making, the modern principle of
bounded rationality and data analysis should be systematically
combined with the Islamic consultative process of Shiira (3:159;
42:38; 2:233; 39:17), and consideration of divine commands (al-amr
al-wila’1), (4:59), leading to a robust method of data-informed,
ethically-guided consultation.

Proposed Model for a Religious-Scientific
Integration:

Islamic Organizational
Foundations Flﬁred » Justice
I‘/',] ;
N‘
Integrated Ethics-driven
- | Management Efficiency
'0}'\\?
o
v :
d QA Theocentric
Modern 0\!\'\'5\ Sustainable
Source Development

Conceptual Framework of the Model:

The proposed model is built upon an integrated philosophical and
foundational base that synthesizes Qur'anic rational principles
(emphasizing preparation and prudent planning as in Surah Al-
Anfal (8:60) with the instrumental rationality foundational to
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modern management theory. This hybrid foundation aims to
reconcile divine guidance with pragmatic efficacy.

The organizational objectives are defined as a tripartite goal: the
realization of justice (‘Adl), the promotion of human
transcendence (as emphasized in Islamic humanism), and the
maximization of legitimate profit, with the critical stipulation
that this profit causes no harm to individuals or society—aligning
with the Islamic principle of preventing harm (dar' al-mafasid)
and the modern concept of corporate social responsibility.

The core managerial principles are derived from and expand
upon the five pillars identified by Mahdavi Kani®® (2006/1385
SH), forming an actionable value-system for leadership: Tawhid-
centricity (operating with Allah -consciousness), the pursuit of
justice ('Adl) in all dealings, openness to consultation (Shura),
unwavering trustworthiness (Amanah), and a dual-layered
individual and social responsibility.

Key Components of the Model:

The proposed model fuses wisdom-centered leadership with
hybrid decision-making that integrates data, consultation, and
spiritual alignment. It redefines success through ethics-driven
efficiency and a hybrid control system merging self-auditing,
organizational oversight, and collective moral supervision.
Ultimately, it cultivates a self-correcting culture aimed at holistic
and sustainable organizational development.

1.Wisdom-Centric Leadership: This component synthesizes the
visionary and motivational aspects of Transformational
Leadership, with the ethical, just, and servant-leadership model
exemplified by Imam Ali's leadership (as documented in Nahj al-
Balagha®, creating a paradigm of leadership grounded in both
inspiration and moral wisdom (Hikmabh).

2. Hybrid Decision-Making: This process integrates modern
data analytics and evidence-based decision frameworks with the
Islamic consultative practice of Shura and concludes with
reliance on Allah (Tawakkul)—which may include seeking
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divine guidance (lIstikhara) for major decisions where data and
counsel are inconclusive, ensuring choices are both analytically
sound and spiritually aligned.

3. Individual and Organizational Justice: This is
operationalized as ethics-driven efficiency, where performance
metrics are evaluated not only by output but also by their
adherence to ethical norms. The ultimate aim is Theocentric
Sustainable Development, a form of growth that balances
material progress with spiritual and social welfare, ensuring
long-term viability in both worldly and transcendental terms.

4. Control and Supervision: The model advocates for a hybrid
control system. It combines internal control mechanisms based
on individual accountability, responsibility (Mas'uliyyah), and
self-auditing (Muhasabah al-Nafs) with structured organizational
oversight. This is further strengthened by the institutionalized
Islamic principle of enjoining good and forbidding wrong (al-
Amr bi al-Ma'ruf wa al-Nahy 'an al-Munkar) as a form of peer-
to-peer and collective ethical supervision, fostering a self-
correcting organizational culture.

Distinction from Previous Models:

This model differs significantly from prior integrative attempts
by Beekun & Badawi (2005), Hassan (2015) and Khan (2019) in
three key aspects:

1) Principled Subordination: It does not place Islamic and
modern principles on an equal plane. Instead, it explicitly
positions Islamic axiology (Tawhid, 'Adl, Amanah) as the
constitutive ends, and modern techniques as contingent,
adaptable means, ensuring the model's Islamic integrity.

2) Operational Specificity: It moves beyond listing shared values
to specify operational mechanisms (e.g., how Shura interfaces
with data analytics, how Muhasabah al-Nafs complements
formal control).
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3) Testability: It is coupled with explicit propositions (P1-P4)
that allow for empirical validation and refinement, addressing a
major gap in the literature.

Conclusion:

This comparative study of foundational principles reveals a
fundamental paradigmatic divergence. Islamic management is
architecturally grounded in the integration of intellect and divine
revelation (‘Aql and Wahy), pursuing objectives of
transcendental justice and human development (57:25). Modern
management, in contrast, is erected upon the npillars of
instrumental rationality and secular utility, prioritizing empirical
efficiency and profit maximization by Weber (1922) and Porter
(1985). These distinct ontological and axiological foundations
give rise to irreconcilable core tenets, contrasting, for instance,
the God-conscious responsibility (Tagwa) of Islamic
management with the mechanistic division of labor in classical
modern theory.

However, this very analysis of first principles illuminates the
pathway for a constructive, non-eclectic integration. The
identified divergence does not preclude synthesis but precisely
defines its terms. The proposed integrated model emerges not
from blending superficial practices but from a principled
reconciliation at the strategic level. It posits that the empirical
tools and systematic rigor of modern management must be
consciously subsumed within the overarching ethical framework
(Magasid) and value-based axioms of Islamic management. In
this model, data-driven consultation (Shura) informs decisions
that are ethically validated; transformational leadership is
directed by servant-leadership (Imamah) imperatives; and
efficiency metrics are recalibrated to measure justice (‘Adl) and
social benefit.

Therefore, the study concludes that the convergence between
these paradigms is not merely operational but foundational. The
integrated model signifies a shift from a management philosophy
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centered solely on material output to one that orchestrates
material and spiritual objectives in equilibrium. It offers a
coherent framework for organizations navigating the
complexities of global modernity while committed to
transcendent values, ultimately proposing that authentic
sustainability arises from this principled synthesis.
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